
OFFICE  OF  CHIEF  FLECTQRA+ OFFICER,GQA

VISION     DOCUMENT

Sr.No. Particulars

Vision •     To  be  leaders  in  Electoral  Democracy  and  to

conduct  ``Free,  Fair  and  Accessible  elections"

under  the   control   and   guidance   of   Election

Commission  of India.

•     To   improve  the   health   of  Electoral   Roll   and

delivery of Electoral  services.

•     To  enroll  the  names  of  all  the  young  voters

completing  18  years  of age  in  Electoral  Roll.

•     Achieving  100  %  EPIC  coverage.  Removal  of

discrepancies  in  EPIC's,

•     To  achieve   maximum  voting   percentage  for

the election.

•     To  improve  voting   percentage  from  820/o  to

900/o  in  assembly elections

•     Systematic    Voter    Education    and    Electoral

Literacy.

•     Management of EVM/WPAT

•     Flagging  of persons  with  disabilities  alongwith

the category of disablility   so that they can  be

provided   with   necessary   facilities   at   polling

station  at time  of poll.

•     Stregthening of Election offices

•     Training  and  capacity  building



Short term goals

(to be achieved  by
2021 )

•     Make  E-  Roll  free  from  all  the  discrepancies,

repeated  entries and  logical  errors

•     Organizing    programs    on    Voter    awareness

programs     through           ELCs     and     Chunav

Pathshala.

•      EVM-Monitoring    of   all    EVM/VVPAT   through

EMS software of the  ECI.

•     Creation  of ITcell.

Medium term goals

(To    be    achieved    by

2025)

•      Maintaining  Error free  Electoral  Roll

•     Conduct  of  Assembly   El'ections   in   2022  with

geater participation of voters.

•     Voting  percentage  to  be  improved  from  82%

to 900/o

•     Electronically   transmitted    Ballot   system   for

remote voters and  Persons with  Disabilitites.

•     Construction      of  EVM/WPAT  warehouse  for

storage     of    EVM/WPAT,     FLC    and     other

functions

Long term goals

(to    be    achieved    by

2025

•     Paperless  Revision  of  Electrol  Roll  by  ERonet

and  BL0 net

•     Intensive   and    Regular   training    to    Election

officials

•      Remotevoting system



Strategic  planning •     Strenghtening  of voter Facilitation centres

•     Facilitation of common service centres

•     Accessible     material     on     Voting     for     PwD

electors

•     Pilot   project   for   Remote   voting   system    is

already   in   progress   supported   by   office   of

CEO,Goa.

•     Awareness      through      ELCs      and      Chunav

Pathshala,

Action  Plan •     The   process   for   strengthening   of   election

office    including    creation    of    IT    Cell    is    in

Progress.

•     The      buiding      plan      for      construction      of

EVM/VVPAT  warehouse  is  already  submitted

to   planning   authoirities   and   construction   is

proposed to  be completed  by March  2022

•     Intensive      and      regular     training      will      be

imparted  to all  the election officials,

•     Assured       Minimum       Facilities      are       being

provided  at all  Polling  stations.

•     Disable   voters   to   be   educated   with   more

focus  on  voters with  intellectual  disabilities

•     Awareness   programme   at   Booth   Level   and

Educate  the  voters  for  Ethical  and  maximum

participation  in  voting.


